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FOCUS (1/2)

International
Conference of
Independent
Publishers in Fez
(Morocco) in 2027

The next conference will take place in Fez
(Morocco) in November 2027. The
meeting of the International Committee of
Independent Publishers in 2025 thus
focused on the organisation of this next
major event for independent publishing.
For 3 days, the coordinators of the
Alliance's language networks and the
Moroccan publisher En toutes lettres
(who put forward Fez as the venue for the
next Alliance conference) built the
conference programme based on the
proposals/ expectations of the members
consulted in 2024.

The pre-programme of the Conference
will be available in the next few months.

All the activities undertaken in 2025 and
those to come in 2026 will feed into the
process of building the Conference and
contribute to the reflections and
recommendations that will emerge from
the Conference. One of the priorities for
2026 and 2027 will be to set up
partnerships (in terms of content,
logistics, finance, etc.) to ensure the
success of the Conference.

Governance

A consultation process on the organisation/
operation/ governance of the Alliance will take
place between March and September 2026
with the Alliance members; feedback from
members will be compiled and analysed at the
ICIP meeting in October 2026. The findings of
this consultation will be discussed during the
Conference 2027, where a session will be
dedicated to the governance of the Alliance.

To consult the Alliance's governance processes
and decisions (and how they will evolve
between 2021 and 2025), see the document
available here.



https://www.alliance-editeurs.org/IMG/pdf/governance_2014-2025.pdf
https://www.alliance-editeurs.org/IMG/pdf/governance_2014-2025.pdf

FOCUS 2/2

Promotion of unique
intercultural materials
from the Bibliodiversity
Observatory & Babelica

The various working areas of the Alliance,
whether the Bibliodiversity Observatory or
Babelica, are coherent and complementary to
each other. Babelica's programme is based on
the themes explored by the Bibliodiversity
Observatory (book ecology, freedom to publish,
public book policies, digitalisation/ Al, etc.).

The material resulting from the Babelica round
tables and workshops, like the analyses and tools
produced within the Bibliodiversity Observatory,
is comprehensive: it includes over a hundred
testimonies/ interventions/ proposals from all
over the world. This material is unique: based on
intercultural exchanges, it gives priority to
seldom-heard voices that are often in the
minority; it proposes themes that are not often
addressed at the international level... All this
material is organised thematically on several
platforms, to make them more accessible:
YouTube, Babelica, the Bibliodiversity
Observatory (Alliance website).

The period leading up to the conference (2026-
2027) will provide an opportunity for Alliance
members, professionals, academics and public
authorities to review and build on this material,
and to (re)engage with it.

Solidarity

In October 2024, the members of the Alliance
decided to create a space of solidarity with book
professionals in Palestine, to promote and
encourage the circulation of Palestinian texts
across continents, and to make the voice of book
professionals in Palestine heard.

This space is flexible and will take different
formats:

* InJune 2025, Arabic-speaking publishers
(including Palestinian publishers) and French-
speaking publishers gathered in Tunis for
meetings organised by the Alliance to present
titles from their catalogue on Palestine, with a
view to exchanging rights (transfer of rights,
co-publications, translations).

During Babelica, on 24 and 25 September 2025:

* Readings of Palestinian texts by Palestinian
authors were offered by the Alliance's Arabic-
language network;

¢ A round-table discussion with Palestinian
book professionals;

e A selection of titles on Palestine was
showcased to encourage the transfer of
rights, co-publishing and translation projects.

Prospects for 2026

¢ Add to the database of Palestinian texts and
promote it (for worldwide distribution in all
languages);

e Continue to showcase Palestinian voices at
the 2026 edition of Babelica and at the
International Conference of Independent
Publishers in 2027.

Readings from Palestine



https://www.alliance-editeurs.org/-the-observatory,315-?lang=en
https://babelica.alliance-publishers.org/
https://www.youtube.com/channel/UCOY4v9EDyqNAknbwUqE0Ysw
https://babelica.alliance-publishers.org/program
https://www.alliance-editeurs.org/-the-observatory,315-?lang=en
https://www.alliance-editeurs.org/-the-observatory,315-?lang=en
https://www.alliance-editeurs.org/-l-observatoire,314-
https://www.alliance-editeurs.org/30-publishers-from-the-arab-world-and-the-francophonie-meet-in-tunis-23-to-27?lang=en
https://www.alliance-editeurs.org/30-publishers-from-the-arab-world-and-the-francophonie-meet-in-tunis-23-to-27?lang=en
https://babelica.alliance-publishers.org/program/readings-of-palestinian-texts
https://babelica.alliance-publishers.org/program/readings-of-palestinian-texts
https://babelica.alliance-publishers.org/program/readings-of-palestinian-texts
https://babelica.alliance-publishers.org/program/being-a-publisher-and-bookseller-in-the-context-of-genocide-the-voice-of-those-involved-in-the-book-industry-in-palestine
https://babelica.alliance-publishers.org/program/solidarity-with-the-palestinian-people
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Bibliodiversity
Observatory

Book ecology

2025 achievements

-International meetings on the ecology of books
in Strasbourg_as part of Strasbourg, Unesco
World Book Capital (April 2025)

-Institut de I'Ecoedicié online workshop for
Spanish-speaking publishers to share
experiences and practices (July 2025)

Plans for 2026 and 2027

-Online workshops by the Institut de I'Ecoedicié
(in English and French) to share experiences and
practices (January and February 2026)
-Updating the Guide to best practice

Digital / Al

2025 achievements

-Online workshops on the discoverability of
books in French-speaking Africa (cycle of 4
workshops in February 2025)

-Face-to-face workshop on artificial intelligence
and bibliodiversity (June 2025, Tunisia)

-Draft of first recommendations/ proposals in
favour of an Al that guarantees bibliodiversity
(June 2025, Tunisia)

Plans for 2026 and 2027

-Online workshops on Al and bibliodiversity
(understanding how Al works and what is at stake
for bibliodiversity, learning about and sharing the
uses of Al by independent publishers)

-Work on recommendations and proposals in
favour of Al as a guarantor of bibliodiversity,
ahead of the 2027 Conference.

-Guide to best practice with an entry on Al +
mapping of free and ethical tools that exist as
alternatives to GAFAM tools and platforms

Public book policies

2025 achievements

-Mapping_of public book policies in the Arab
world: finalisation of the mapping and face-to-
face launch (June 2025, Tunisia)

-Face-to-face workshop on public book policies
in the Arab world and French-speaking sub-
Saharan Africa (June 2025, Tunisia)

-Round tables (online) on public book policies
during Babelica (September 2025)

Plans for 2026 and 2027

-Updating the mapping of public book policies in
French-speaking Africa/ Madagascar and Latin
America

-Fundraising to develop a mapping of public book
policies in English-speaking Africa

Freedom to publish

2025 achievements

-Round tables (online) on the freedom to publish
during the Babelica edition (September 2025)

Plans for 2026 and 2027

-Work on the 2027 Conference, where the issue
of freedom to publish will be one of the main
themes


https://lirenotremonde.strasbourg.eu/rencontres-internationales-de-lecologie-pour-le-livre/
https://lirenotremonde.strasbourg.eu/en/international-meeting-on-ecology-for-books/
https://lirenotremonde.strasbourg.eu/en/international-meeting-on-ecology-for-books/
https://lirenotremonde.strasbourg.eu/en/international-meeting-on-ecology-for-books/
https://institutecoedicio.cat/
https://youtu.be/CNj1_wrupGQ
https://institutecoedicio.cat/
https://www.alliance-editeurs.org/30-publishers-from-the-arab-world-and-the-francophonie-meet-in-tunis-23-to-27?lang=en
https://www.alliance-editeurs.org/30-publishers-from-the-arab-world-and-the-francophonie-meet-in-tunis-23-to-27?lang=en
https://publicbookpolicies.alliance-editeurs.org/en/
https://publicbookpolicies.alliance-editeurs.org/en/
https://babelica.alliance-publishers.org/program/tag:Public%20book%20policies#tagInfo
https://babelica.alliance-publishers.org/program/tag:Freedom%20to%20publish#tagInfo
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Bibliodiversity
Observatory

Guide to Good Practice (click here)
The Guide to Good Practice is a practical version
of the Pamplona-Iruiea Declaration "For a
decolonial, ecological, feminist, free, social and
united independent publishing”, written
collectively by the members of the Alliance. The
Guide's content will be one of the main themes in
the run-up to the 2026-2027 Conference.

Development of a logo/ label
(visual variation) for the Guide to
Good Practice

Produced by the Alliance's Spanish-language
network, this logo/ label has a dual purpose: to
inform readers about the work of independent
publishing houses, and to demonstrate their
commitment to ecological, decolonial, social, and
solidarity-based publishing. It will first be tested
within the Spanish-language network before being
adopted more widely by independent publishers.

Bibliodiversité review (click here)
2025 achievements

-Publication of the issue dedicated to
(R)evolutions in reading (April 2025)

Plans for 2026 and 2027

-“Resisting and hoping” (40 authors under 30
share their perspectives), to be published in
September 2026

-Round tables on the theme "Resisting and hoping”
with the participation of the authors of the issue
during the 2026 edition of Babelica
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https://www.alliance-editeurs.org/guide-to-good-practice,1853?lang=en
https://www.alliance-editeurs.org/IMG/pdf/declaration_de_pamplona-irunea_eng.pdf
https://www.alliance-editeurs.org/IMG/pdf/declaration_de_pamplona-irunea_eng.pdf
https://www.alliance-editeurs.org/IMG/pdf/declaration_de_pamplona-irunea_eng.pdf
https://www.alliance-editeurs.org/-collection-bibliodiversite,170-
https://www.alliance-editeurs.org/-bibliodiversite-review,118-?lang=en
https://www.alliance-editeurs.org/the-reading-r-evolutions-changing-practices-and-media?lang=en
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2025 achievements

-National Conference of independent publishers
organised by the FEDEI (France, February 2025)
-Online workshops on the discoverability of books
in French-speaking Africa (cycle of 4 workshops in
February 2025)

-In situ "Editer en francophonie” workshops
bringing together French-speaking publishers of
children'’s literature at the Brussels Book Fair
(March 2025)

-Literal PRO: participation of Alliance members
(May 2025, Spain)

-Face-to-face workshop on artificial intelligence
and bibliodiversity (June 2025, Tunisia)
-Face-to-face workshop on public book policies
in the Arab world and French-speaking sub-
Saharan Africa (June 2025, Tunisia)

-Institut de I'Ecoedicié online workshop for
Spanish-language publishers to share experiences
and exchange practices (July 2025)

Plans for 2026 and 2027

-Online workshops by the Institut de I'Ecoedicié
(in English and French) to share experiences and
exchange practices

-Online workshops on Al and bibliodiversity
(understanding how Al works and what is at stake
for bibliodiversity, learning about and sharing the
uses of Al by independent publishers)



https://www.fedei.fr/index.php/assises-nationales/
https://www.fedei.fr/index.php/assises-nationales/
https://www.fedei.fr/index.php/assises-nationales/
https://www.alliance-editeurs.org/ateliers-editer-en-francophonie,1978
https://literalpro.com/fr/
https://www.alliance-editeurs.org/30-publishers-from-the-arab-world-and-the-francophonie-meet-in-tunis-23-to-27?lang=en
https://www.alliance-editeurs.org/30-publishers-from-the-arab-world-and-the-francophonie-meet-in-tunis-23-to-27?lang=en
https://institutecoedicio.cat/
https://youtu.be/CNj1_wrupGQ
https://institutecoedicio.cat/
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Report on the 2025 edition

-77 participating independent publishers from 42
countries represented (including 5 newcomers:
Niger, USA, Taiwan, Ukraine, Zimbabwe)

-more than 205 titles

-10 round tables, 1 rights market and 5 readings
over 2 days / 4 events with interpretation in 3
languages (French, English and Spanish); 2 events
with interpretation in 2 languages (English and
Arabic)

-54% increase in the number of visitors = + 2,116
visitors in 2025 (compared with 1,372 visitors in
2024)

Highlights of the 2025 edition

-Themed programming: Palestine, Freedom to
publish, Public book policies

-A more concise, more readable programme
-The rights market is becoming an important
meeting place for publishers - and a unique and
singular space in terms of connections between
independent publishing houses

The next Babelica will be held on 21 and 22
September 2026

2 priority themes:

-" Resisting and hoping" (young people as bearers
of hope)

-Solidarity with the book industry in Palestine

The 10™ edition of the fair, organised by the
Alliance’s Persian-language network, will be held
between May and June 2026 in several cities in
Europe and North America.
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'www.UncensoredBook.com


https://babelica.alliance-publishers.org/
https://babelica.alliance-publishers.org/publishers
https://babelica.alliance-publishers.org/publishers
https://babelica.alliance-publishers.org/books
https://babelica.alliance-publishers.org/program
https://babelica.alliance-publishers.org/program
https://uncensoredbookcom.wordpress.com/
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Solidarity editorial
poartnerships

Publishing groups by catclogue
affinity (literature, humanities
and social sciences and children's
literature)

2025 achievements

-Two "Literature & Humanities & Social Sciences”
rights markets (with English/ French/ Spanish
interpretation): 8 April 2025 and during Babelica in
September 2025

-One "Youth" rights market (with English/ French/
Spanish interpretation): 9 April 2025

-Support in setting up the rights markets and co-
publications (click here)

Several projects are underway following the rights
markets organised by the Alliance - including the
transfer of English-language rights to Il n'y a pas
darc-en-ciel au paradis by Nétonon Noél
Ndjékéry (Hélice Hélas, Switzerland) to Paperworth
Books Limited (Nigeria) & Regal House Publishing
House (United States), and the English-language
rights to El baile de la abuela muerta by Elina
Malamud (Libros de la Araucaria, Argentina) to
Ethos Books (Singapore).

Plans for 2026 and 2027

-One "Literature & Humanities & Social Sciences”
rights market and one "Youth" rights market during
Babelica 2026

-Co-publication of the next titles in the "Terres
solidaires” collection, to be published in 2026 and
2027.

Publishing projects in progress
and/or under consideration
-Translation and co-publishing projects for
Palestinian literature

-Other projects to be announced during the year
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https://www.alliance-editeurs.org/IMG/pdf/solidarity_co-publishing_web_en.pdf

Thank you to our
partners!

OPEN SOCIETY Fondation
FOUNDATIONS Jan Michalski

Fondation
Charles Léopold Mayer
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‘ ' NATIONAL
ORGANISATION DU LIVRE
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See here all the Alliance partners

International Alliance

of Independent Publishers

a network of 980 publishers
in over GO countries worldwide

www.adlliance-editeurs.org
Facebook / X/ Instagram / YouTube / LinkedIn
Contact: equipe@alliance-editeurs.org



http://www.alliance-editeurs.org/
https://www.facebook.com/profile.php?id=100064843684241
https://twitter.com/indpuballiance
https://www.instagram.com/indpub/?hl=fr
https://www.youtube.com/channel/UCOY4v9EDyqNAknbwUqE0Ysw
https://www.youtube.com/channel/UCOY4v9EDyqNAknbwUqE0Ysw
https://www.linkedin.com/company/104226511/admin/dashboard/
mailto:equipe@alliance-editeurs.org
https://www.alliance-editeurs.org/-partenaires,005-

